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TriMetrix HD™ Certification Training

Presented by:

The DISC Wizard
Nancy Roberts, Behavioral & Values Analyst

www.discwizardonline.com

The Beginning…
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• Agenda

• Modules 

• Workshop Materials

• Introductions

• Why TriMetrix training for you?

Getting Started

Introduction to TriMetrix
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Performance
Potential 

Skills & 
Knowledge

Values, Motivators 
& Drivers
(Why?)

DISC 
Behaviors 

(How?)

Competencies
& Talents
(What?)

Drivers and motivators are the 
foundation of performance.  What 
a person values and is passionate 

about will drive their behavior. 

Competencies are 
those soft skills that come 

naturally to a person.  
Skills can be developed.

Behaviors are the way 
someone takes action, 

communicates, and does the 
job. Behavior is adaptable.

Hard Skills are the least likely to guarantee 
performance.  They are important but they 

are also easily taught if the drive, behavior 
and talent is already in place. 

Acumen (Can?)

Acumen measures a person’s capacity to think 
clearly.  What they think about is above, how they 
think about what they think about is found here.
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Hiring & Performance Model
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The Importance of Job Fit

Coaching

Sales

Communication

Team
Building

Leadership

Conflict
Management

Hiring &
Onboarding

Career
Development

TriMetrix Applications



5

Assessment Matrix


